G ROLIK

9TO BOJIbLUE, HEM OPAHLLUUNSA!



UTO TAKOE «POJINK» K KTO Mbl TAKUE?

ROLIK SUSHI - ogHa 13 KpynHenLwmx ¢paHLLUmM3 OOCTaBKM POMOB M cyLlwin B Poccumm.
N abcontoTHO HOBagd BocTpeboBaHHaaA busHec-mogenb anga Typumnm!

ROLIK - 3TO:

ABTOMaTU3NpPOBaHHaA
CUCTeMa OOCTaBKMU eAabl

| ABTOMaTU3npoBaHHasdA
| CUCTeMa NpuemMa 3aKa3oB

Bornee 7 NCTOYHUKOB 3aKa30B A1 NapTHepoB:
CaMT, NPUNOXEeHUe,coLmanbHble CeTu,
KOHTEeKCTHasa peknamMa v np.

FapaHTUpPOBaHHbIN MOTOK 3aKa30B
C NepBOro AHS 3anyckKa

NMonynapHoe oTpaboTaHHOEe Map)XXUHaJIbHOe
MEHIO C NOJZIHOUN TEeXHOJIOrMem NpuUroToBrieHUA.
MeHI0 NOCTOSAHHO MOMNOJIHAEeTCH



I HALUA LLEJ1Ib W MNUCCUA

Halua uenb — oTKpbITb 40 pecTopaHOB,
caenaTtb Posisibl U CYyLLUUM OO0CTYMHbIMMW
BO BceX ropopgax lTypuummnm

OJS191 BCeX CrioeB HacesieHUs.



[MOYEMY BbITOOHO CTATD
MNAPTHEPOM OPAHLLUN3DI

OTKprBaﬂ pPeCTopaH C HaMW, Bbl MNoJ1iydaeTe Hall OllblT K1 KOMIeTeHuni, KOTOPble Mbl Hapa6aTblBaﬂl/l MHOI''Me roabl.
B cBoOltO oyvepedb Hall 3HaHWM4H, bunsHec npouecchl, per/ilaMeHTbl, VIHCI)paCprKTypa NnpPporraMM MmN KoJiJ1ieKtTmB — 3TO
APaHTUA YCIieXa, OKYyINnaeMOoCTn MHBECTU LI W, CTabUMNbHO BbICOKOIO YNCTOIO 10Xo0Oa B A0JIrocpo4 HOW NnepcrieKtnBe.

M caMoe rmaBHoOe, Mbl He nMpogaeM BaM TeXHOonormyeckme KapTbl U
pernamMeHTbl, 'O 1 canTbl! Mbl NpeaaraeM BaM napTHeEPCTBO, Bhil

COBMECTHO C HaMW OTKPbIBaeTe pecTopaH OOCTaBKM N OpraHM30BbIBaeTe c
ero paboty. Mbl obecrneymnm Ball pecTopaH 3aka3aMm U KITMEHTaMUM U
CTaOWNbHO BbICOKMM O0X040M!

Mbl MpensiaraeM NOMHYIO NoaAepPXXKY Ha BceX 3Tanax oTKpbITUA 1
VNpaBleHNa pecTopaHOM, MOMOLLb B 0by4YeHUMM NepcoHana,
MapPKETMHIOBYIO Mogaep>XXKy M MHOroe gpyroe. KpomMe Toro, Halla
PpaHLM3a NO3BONFET BaM CTaTb HE3ABUCUMbIM OT POCCUMCKOTO PbIHKA U
nonyymtb BHX B Typuumm Ha 5 neT. C HaMUM Bbl CMOYXETE OTKPbITb CBOU
OM3HEeC B CTPaHe C BbICOKMM MOTEHLMAMNOM M ObICTPO HavyaTb MOAy4aTb
NPnbbINb.




OCOBOE BHUMAHMUE Mbl YOENAYEM
COBMECTHOU PABOTE C NAPTHEPAMM

LLITaT Hawle KoMNaHMM YKoOMNeKToBaH npodeccrmoHanaMm-npakTMKamMu.
B3anmMoaemncTBme BbICTPOEHO Yepes KypaTopa A1 YCKoOpeHUsa paboTbl

N o6paTHOMU CBA3MN.
YnpaBngdroLlasa
KOMMaHu4
IOpunanyeckum

LLITaT pa3zButuda OTpen -
1 - 2 OTaen npopga)x 3 < 4 N ByxrantepcKum
PO3HUYHOU CeETU dpaHUYanU3UHra

oTaen

OTpAen 3anycka BpeHa-weo, Otaen OTAen KOHTPonS OTpen
NapTHepoB [nasHbIN Wed-noBap, aHalnTUKK KayecTBa MapKeTUHra
Cy-wed N pa3BuUTUSA

BALL KYPATOP

[Tocne 3anycka M Hadana paboTbl. Hale B3anMoagencTeme dbyaeT nogaep>xmpatb Ball kypaTop. OH
B3aMMOOENCTBYET CO CMEXKHbIMW OTOeNaMMN KOMMNaHMKM U MOMOraeT BO BCeX BOMpocax. Mbl cornacHo
nJaHy pPa3BUTUSA 3aBeOeHUS, MOCTEMNEHHO YBeMYMBaeM TpadUK KIIMEHTOB 1 OObEM 3aKa30B. Bbl

OopraHM3oBbliBaeTe paboTy Nof onpeneneHHblM O6beéM 3aKa3aB.



KAK CTATb NAPTHEPOM

MapTHEépPCTBO B Aaenctemun: OT naem Ao npmbboinm"

Ha OaHHOM cnange Mbl NpeacTtaBMM BaM KOYEBDBIE 3Talbl MNpoLecca CTaHOBNEHMA NapTHEPOM KOMMaHMKM "ROLIK"
N OTKPbITUA YCMELIHOro pecrtopaHa goctaBku. OT MepBbiX MepPeroBopoB 00 OpraHm3aunm npmnbblibHOrO bm3Heca.
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[MeperoBopbl [loroBop nonnata O3HakoMneHue [Monck MecTa \
O6cyxparoTca KnoyeBble [locne neperoBopoB [lepepnatoTcsa gaHHbIE U NweTca noaxoaduwee
aCrneKTbl OTKPbITUSA 3aKnryaeTcd oorosop u npoLecchl paboThbl nomMeLleHne C yoooHbIM
pecTopaHa oo AoroBopa. NpOn3BOAATCH HaYalbHblE 3aBefeHus. PaCroIOXXEHUEM. /
B3HOCHI. /
S
—
_ - (B —
e
4 Ha6op nepcoHana 3akynkKa o6opyaqoBaHus PeMOHT
/ NpeT nonck n obyuyeHme 3aKkynalTCA KyXOHHbIE [loMeleHne peMoHTUpyeTCcs
\ COTPYAHMKOB, BKHOYas NPMBOPLI, XONOAUNBHUKMN, n obycTpanBaeTcs No
NOBapoOB, KYpbepoB U neyun, Mebenb 1 npouyee. ON3aNHEePCKOMY NPOEKTY.
\ aAMWHUCTPAaTOpPOB.
AN
~
[ToKkynKa NnpoayKTOB TexHUu4yecKknmn 3anyck OTKpbITUE Pa6oTa
3akynarTcs HavanbHble [TpoBepKa M HaCcTpounKa BCexX [Tocne 3aBepLueHUS [locne OoTKpbITUA, HAUMHaeTCA
3anachbl NPOAYKTOB U TEXHUYECKNX CUCTEM. noaroToBku, peCtopaH exegHeBHa4d pa60Ta,

PaCXoAHblX MaTepunanos. OTKPbIBa€TCH, NpOBOAATCH MOHUTOPUHI N nNoAaAepXaHne

aKLMM 1 peknama. 060pynoBaHMS.



YCNOBUA NPUOBPETEHUA ®PAHLLUU3DbI
N OANNTbHEULWUEUN PABOTDI

Nna oTKpbITUS Ballero pectopaHa HeobxoouMMbl MHBECTULMK B pa3Mepe okono $70,000, Bktoyad
$10,000 nayLanbHOro B3HOCa. 3TU CpeacTBa NoVayT Ha apeHay NoMeLLeHUs, PEMOHT, peKaMy,
obopyaooBaHMe, onnaTy Tpyada COTPYOAHMKOB Ha 3 MecaL,a, 3aKynKy NpoayKToB 1 obyyeHue.

$70,000 5% $3,000 14 mecaues

OOHOM U3 KITtoYEeBbIX OCOBEeHHOCTEN Hallen dpaHLLUM3bl ABN9eTCa Halla nosiHaa nogaepyKka B
obnactu peknambl. Mbl bepeM Ha cebqa OTBETCTBEHHOCTb 3a NpuBeYeHne KIMEeHTOB 1 pa3paboTKy

PeKTaMHbIX KaMMaHUW. ExxeMeca4HO Mbl peKOMeHayeM BblOeNIaTb BCero numLlb okosio $3,000 Ha
PeKIaMHbIN BIoOYXKET. 9TO obecnedymBaeT YCTONUYMBBLIM MOTOK 3aKa30B M MNo3BoigeT Bam
cocpenoTadymBaTbCca Ha yrnpaBieHMmM OU3HECOM.



YTO NONYYAET NAPTHEP

Bbinan Ha HOBbIM YpPOBEHb BMecCTe C CUJIbHOU KOMaHAOOU

n dbepnepanbHom cetbio ROLIK. K nonyumn 6oHycomMm:

Bua Ha )XUTeNbCTBO B NepCNeKTUBHOM CTpaHe cpa3y Ha 5 neTt

He3aBMCMMOCTb OT POCCUMCKOIO PbIHKa U py6n4

CTabunbHbIM HE3aBUCUMbIN BU3HEC OT Nboro Kpusmnca

MpuopuTeTHOE NonyvyeHme BTOPOro rpa>kgaHcTBa
TypeLl,Kl/H;l MacCnopT ynpouwaeT rnyrteecCreBmnd no MNPRY m no3BOJIAET MNMOJIYHNTb pyrme rpernMmyLlecCrtBa. I‘Ioe3m<m 6e3 BU3

B 113 cTpaH Mupa. B 73 cTpaHbl C MAacnopToM TypLMM MOXKHO Bbe3xKaTb 6e3 BM3bl, 35 CTpaH BblAatoT BM3Y MO NPUObITUK

MacnopTa ona Bcex 4jeHOB CeMbMU
|_pa>K,£I,aHCTBO MNOJTyHatoT CYTrpyr n BCce AeTm 3adBUNTETTH

3awuTa MHBEeCTULMNn
BnageHmne cobCTBEHHOCTbIO Ha YPOBHE rpakgaHnHa
Typeukon pecnybinmkm

MeauumnHa
,D,OCTyI'I KO BCeEM INoCyaapCrBEHHbIM CEPBMNCaM

Busbl CLLUA n BenukobpmutaHum
yCKOpeHHaSZI rnpouenypa rnoJiyvayeHm4 On3Hec-BU3

O6pa3oBaHuMe
TpMﬂMHFBaﬂbele LLUKOJ1bl U eBponeMCKme YHUBEPCUTETDI

Mcnonb3oBaHME KapT TYpPeLUKux
6aHKOB 6€3 orpaHu4YeHum
COBepLLIeHl/Ie NMOKYINOK Mo BCEMY MNPY

MonHbIN JOCTYN K 6aHKOBCKOM
cucteme Typumm

KapThbl, cyeTa, NepeBoabl MO BCEMY MUPY
6e3 orpaHn4YeHnm

OnBepcmndmnumnpoBaHHbIN Aooxon,
B OPYrou Bastote

Hape)XHbiXx 6MU3Hec-napTHEepoB

[MpoeKTHaa MOLLHOCTDb
npeanpuUdaTUa coctaB/iseT

3200 3aka30B

niloo 000 nup
B MecsL,

HauyMHa4a c 11 Mecdua 1 Ha
MOCTOAHHOWM OCHOBe.

PectopaH n obopynoBaHue
paccyYnTaHbl paboTy 6e3
KanmuTallbHbIX 3aTPaT

Ha 5 net paboThl.

CpeoHUUN exxeMecsayHbIun
YMUCTbIN goxoa napTHepa

241 000 nup.



BA3A 3HAHUMN,

MHCTPYKUUUN, HOPMATUBDLI

Bca paboTa npeanpuatmua pernaMeHTUpoBaHa
N CUCTEMATU3SUPOBaAHA. Y Ka)XOoro CoTpyaHMKa
3adPUKCUPOBAHbI OOMKHOCTHbIE MHCTPYKLUMU U

pernaMeHTbl paboTbl, 0bydyeHre M aganTaumns
HOBbIX COTPYOHWKOB OCYLLUECTBAETCA Mo
MNPOMUCaHHOMY perfiaMeHTy C
MCMOJSIb30OBaHMEM TEKCTOBbLIX U BUOEO
MaTepuanoB.

Mbl NpeaocTaBg€eM MNOJIHYIO NoanepPXXKY Ha
BCeX 3Tanax oT NoAroToBUTENbHbIX 00
OTKPbITUG PPUONYECKOTro NnLa B TypLMK, OO0
opraHmsaunm Bcem padboTbl NpegnpuaTua.

PernaMeHTMpOBaHO 1 onpeaesieHHo
HeobxoamMMoe KOJIMYeCTBO COTPYAHMKOB Ha
npegnpuaTumM OoT Hadana paboTbl pecTopaHa
O0OCTaBKW TaK e M Ha Bce nocnenyroLime
MecaLibl.

6) EKIP CALISMASI

Asci, diger mutfak ekibi Gyeleriyle aktif bir sekilde isbirligi yapmalidir, bu da yardimei® 3

ascilar ve hazirlik gorevililerini icerir. Bilgi paylasmall, isleri koordine etmeli ve
gerektiginde diger personellere yardimci olmalidir.

/_s( 7) GUVENLIK KURALLARINA UYMASI

g

Asci, mutfagin tim guvenlik kurallarina uygun davranmalidir,
bunlar arasinda ekipmanin, keskin aracglarin ve tehlikeli
malzemelerin dogru kullanimi bulunur. Yangin guvenligi
kurallarint bilmeli ve acil durumlara tepki verebilmelidir.

8) TEMIZLIK VE DUZENI KORUMASI

Asg¢l, calisma alaninda temizlik ve dlzeni korumalidir, bu da ¢alisma yazeylerinin,

ekipmanin ve mutfak gereclerinin temizligini icerir. Atiklari ve ¢opleri atik yonetimi

ve ayristirma kurallarina gore temizlemelidir.
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9) TARIF GEREKLILIKLERINE UYMASI

Asci, yemekleri pisirirken tarif gerekliliklerine kesinlikle uymalidir.
Bu, malzemelerin dogru olcimunu, uygun oranlari ve
malzemelerin eklenme sirasini icerir. Detaylara dikkat etmeli ve
talimatlara siki bir sekilde uymalidir, boylece yemeklerin tutarlihigi
ve kalitesi saglanir.

10) SIPARISLERI! ISLEME VE MUSTERI HIZMETI

Asci, gelen siparisleri hizli bir sekilde islemeli, mUsterilerin 6zel taleplerini ve
tercihlerini dikkate almalidir. Siparisleri zamaninda hazirlamali ve teslim etmelidir,
boylece yuksek bir hizmet seviyesi ve musteri memnuniyeti saglanir.

&

11) EGITIM VE REHBERLIK

Ascl, mutfaktaki yeni personelin egitiminde ve rehberlikinde rol
alabilir. Bilgilerini ve deneyimlerini aktarmali, dogru pisirme
tekniklerini ve yontemlerini gostermeli, hijyen, gtvenlik ve
standartlara iliskin personeli agiklamali ve egitmelidir.
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I OBOPYNOBAHMUE, MNOCTABLUNKWM

BAM HE HY)XHO UCKATD
NMOCTABLLUMNKOB ObOPYLLOBAHUA
U NPOAYKTOB.

Mbl NMPOPABOTAIJIN 3TO 3A BAC.

Bbl MOYYMTE MOSMHbIV MepeYeHb
HeobxoaMMoro obopyanoBaHMA N Ha
KaKOM 3Tarne OTKPbITUG pecTopaHa UX
obyneT HeobXxoaAMMO 3aKa3aTb.




ON3AUH U PEMOHT
NMOMELLEHUA

DOOPMAT BALWUEIO bYAYUWIEIO PECTOPAHA

OCHOBHOW aKLEHT Ha JOCTaBKY M CAaMOBbIBO3
MecTo oXXmagaHMsa 3aKa3oB /19 KJIMeHTOB
Hebonblluaa 30Ha OTAbIXa 019 KITMEeHTOB Ha yuue

Mbl MpoayMbIBaeM KaxXOblM CAHTUMEHTP
CBOOOOHOIO NPOCTPAHCTBA, YTOODI
MAKCUMU3INPOBATD NPUBDLIJIb.




NMNOAOEP)XKA ®PAHUYAU3UHTA

Bbl HE OTKPbIBAETE BUSHEC B OAMNHO4YKY!
Bbl mony4vaeTe nogaep»XKy OTKPbITUA M paboTbl 3aBeOeHUA Ha
BCeX aTanax coTpygHuyecTBa. VI ganbHenwee npmBnedeHme

KIMMEHTOB C HalLLUeW CTOPOHDI.

2PPeKTMBHOE pacnpeneneHme pekKnaMHoOro drogyxxeTta Ha
bonee 7 NCTOYHMKOB TpadMKa Kak B MHTEPHETE, TaK U
odpPpanH.

.
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Hpeﬂ,OCTa BJ/1IHEM HAOEXHDbIX NMNOCTaBLLUMNKOB, 6yxranTepCKasq
nogaep>KKa rnoJiHoro unkKria, or MHBeHT1Tapn3aumii KyxHW 00
OTHETHOCTUM B HAJ10I'OBYIO.

Mbl NpegoctaBMM BaM TMYHOIO KypaTopa, KOTOPbIM MOMOXET
B peLleHnm Nobdbblx BOMPOCOB.




OBY4YEHWUE

ObyuyeHMe NapTHepa BCceM npoueccam pabdoTbl
KOMMaHWMKM Ha paboTatoLleM npeanpuatmm B MepcuHe,

TAK XKe rnpengycMoTpeH JOMoJ/IHUTEIbHbIV MAKET (3a AOor1. rAATy) YCayr
rnpu HeobxoanmocTu «Bble3n 6peHa Lwegpa Ha Balue rpegrnpuarmes.

KpOMe 2TOro Bce bm3Hec rNnpoueccCbl PacClrimCaHbl U
MMEKTCH o6yt4a+ou_wle MaTepWallibl OJ14 COTPYOAHNKOB.




IOPUOANYECKAA NOMOLLDb

[TOMOYXEeM C OTKPbITUEM PUPMbI, PACYHETHOTO
cyeTa 1 BCeN HeOBXoaAMMOM OOKYMEHTaALMN.

[TpoBepKa OoroBopa apeHabl M 0OroBOPOB C
MOCTaBLLMKaMMU.

[ToMoLb B HanMe Byxrantepa Ha ayTCOPCUHT,
OH OyaeT BeCTU BCeEX COTPYOHMKOB BalLLeW
KOMIMaHWM M MoOMOraTb C BegeHmnemM bmsHeca
Ha MOCTOAHHOWM OCHOBE.




NMPOIrPAMMHOE OBECITEYEHUE
N ABTOMATUNSALINA

B MUpe coBpeMeHHOro bmsHeca, TeXHOIOrMm UrpatoT
peLLatoLLyto posib. M xopolluaa HOBOCTb 3aK/1to4aeTca B
TOM, UTO Mbl 3a060TUMCSA O TEXHOSTOMTMYECKOW YacCTu
Bawero 6msHeca.

3abygbTe 0 3aTpaTax Ha co3gaHue U MoaaePXKKY CanTa,
MOOUMbHBIX MPUIOXXEHWI, MPOrpaMM angd ripuema u
00pPaboOTKM 3aKa30B, a TaKXKe CUCTEMbI KOHTPOA 33
Kypbepamun. Bce 3To nporpaMMHoe obecrneyeHue
npenocTaBndeTcd HaMMU, M Mbl FrapaHTUPYEM
TEXHUMYECKYIO Mogaep»XKy Ha BbICLLEM YPOBHE.

busHec-npouecchl B Hallen paHLLUM3e NpoayMaHbl
00 Menoyven M onNTMMM3INPOBAHbI 019 OOCTUXKEHUS
MaKCMMaNTbHOW 3PPEKTUBHOCTUM. BaM MPOCTO HY)KHO

oyoeT BHeOAPWTb MX B CBOM pPecTopaH M HadaTb paboTaTb. DTO 3HAYUT, YTO Y Bac byaeT 6onbLue

BPEMEHU M DHEPIrMM O/19 BaXKHbIX aCMeKToB bM3Heca, a TEXHUYECKME aCcneKTbl OCTaHyTCa nosa
Haluewm 3aboTon!




II MAPKETUHI N PEKJTIAMA:

PE3YJIbTATbl TAPAHTNPOBAHDI

4TO Mbl AAIEJ1IAEM:

AHaNnM3  onTnMMmM3aymsa

MOHUTOPUHI KOHKYPEHTOB

PeaKLna Ha OT3bIBbl 1 OOPATHYIO CBA3b
CoTpyOHM4YeCTBO C NMapTHepaMmM U CrMOHCOPCTBO
KOHTPOMb N aHaNMNTUKA

PeknaMHble akKUMKM U crneumanbHble
npenoXXeHns

PE3YJIbTAT:

Ball peknaMHbIM BI0OXKET NCMOoMb3yeTca
MaKCMMasribHO 3PPEKTUBHO.

Mbl rapaHTnpyem ROMI| 6onee 1000%.
To ecTb, KQXKObIN MOTPAYEHHbIN 4O/171AP

MPUHOCUT KAK MUHUMYM 10 gosiapoB o60poTd
BALLEro pecTopaHa.

f

CoumanbHble
ceTu

é\ Google Ads

Broeopeknama
[TonCKOoBada pekamMa

G Google

OdnamH
KOHTeKCTHasa pekaMa

peKnamMa

CoTpyOoHMYECTBO
C NONYNAPHbIMU
onorepamm




I ON3AUH U PEMOHT

MOMELLEHUA

Mbl pa3paboTanu 1 co3ganu onTMMalibHblM BapWaHT 3aBeOeHmna:

MHBECTULIUAN- 0OXO4- NMPOU3BOAUTEJIbHOCTD

[ToMelweHme OoMKHO ObliTb He MeHee 60,
HO He 6onee 110 KB. METPOB NOJSIE3HOM MoLLaaN.

NMoMelleHne Mbl noabupaeM COBMECTHO, K/1loUYeBble
KpUTepuu Ans nouckKa nomMeLleHus:

PacnonoxeHue (He LeHTP U He HabepexxHas)

[1OpOYXKHaga pa3Ba3Ka M BO3IMOYXXHOCTb OOCTaBKU B
KNtoYeBblEe PANOHbI FOPOOA

oObe3 KYPbepoB
CocegHue npeanpuaTma 1 newmm Tpadmk

TaK >e& Mbl y4MTbiBaeM yago0bCcTBO A9 KITMEHTOB MOCETUTb
Halle 3aBeJeHMe Ha oOLLEeCTBEHHOM TPpaHCMNopTe U Ha
TMYHOM aBTOMOBUNE.

Bxon

[loMelleHne

_ [Mpoe3)kaa 4acTb



ROLIK

sushi & rolls

[1To4YyBCTBYM 30OOTY HO BKYC

BPEMA OENCTBOBATD!



